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To develop leaders who act with a deeper
understanding of themselves, their organizations,
and their communities, and contribute positively to
the growth of each.
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To be an impactful global leader in the creation and
dissemination of knowledge, skills, and abilities that
support lifelong leadership development.
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Leadership Program Staff

o

Jeff Klein Lynn Krage Katie Krimmel Preston Cline

Director Senior Associate Director Associate Director Associate Director
Graduate Leadership Program Graduate Leadership Program Graduate Leadership Program Graduate Leadership Program

Tess Punia Emily Schiller Tammy Rawls King

Coordinator Associate Director Business Administrator
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Concrete
Experience

Testing in New Observation &
Situations Reflection

Forming
Abstract
Concepts
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Influence

Emotional Intelligence
Teamwork
Communication

Decision Making
Diplomacy

Organizational Awareness
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A Meet your learning team

A Establish cohort as
learning community

A Engage In activities to
spur formation of both
learning team and cohort
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The Bt Year Leadership Development Timeline

Fall Semester 2009 Spring Semester 2010

August 2009 January 2010 May 2010
A Leadership Development Workshops s Leadership Development Workshops
Leamning Team Leadership Leadership Leadership Leadership
Retreat Ventures Ventures Ventures Ventures
MGMT 652 i . .
Learning Selection begins for L WGA Club and Selection begins
VWGA Cohort S— Team 360 Leadership Fellows Confgrenoef . E fli)r Ven::re h
Representatives (December) Leadership Positions ellows (March)
Graduate Commitiees Selection begins for Selection begins for -
(DGSAC) Social Enterprise Leadership Coaching Graduate
Fellows (October) Program and o Committees (WGA,
GAPSA)

Selection begins for
Nonprofit Board

Coordinator Fellows

(September)

Neonprofit Board
Fellows (January)
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* Whole Class Programming
A Open Enrollment Programs
’ Application-Based Programs
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GAFSA)
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’ Application-Based Programs
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Leadership Development Workshop Series

O

Program Description:

A A set of active learning opportunities,
focused on 1to 3 -day workshops that
highlight alternative leadership
education methodologies or specific
topics.

A Use the Leadership Development Plan
that you build with your Leadership
Fellow to choose the right workshops
for you.

Timeline and Process:

A Workshop registration for Fall 2009
events is currently open and ends on
September 17 ™ at 12:00pm.

A Late registrations will not be accepted.
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200917 2010 Fall MBA Leadership Development Workshop Series Calendar
September 25, 2009: Leadership Presence featuring the
Pig Iron Theatre Company

October 2, 2009: The Disability Experience: Increasing Awareness,
Empathy and Inclusion

October 9-11, 2009: Small Group Processes

October 30, 2009: Leadership Lessons from the US Civil War
Gettysburg Battle

November 6, 2009: Self-Awareness and Executive Focus Through
Meditation

November 13, 2009: The Art of Woo: Using Strategic Persuasion
to Sell Your Ideas
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Program Description:

Joint venture between MBA Program Office and Leadership
Program

Individualized program to help students identify and develop
their leadership skills through coaching and mentoring

Essential elements of the program include: self -assessment, a
group dynamics workshop, one -on-one coaching, a
communication workshop, and alumni mentoring

Timeline and Process:

Runs from second semester 1 st year through first semester 2 e
year

Information sessions held in December, applications due at the
end of January 2010
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Timeline and Process: Intense
interview process with current fellows.
Applications and training during spring
semester of 1 St year.

Training: Rigorous training in self -
awareness, facilitation, teamwork,
conflict management, and more.

Program Description: Leadership
Fellows are 40 2 " year MBA students
who serve as teaching assistants for
MGMT 652, facilitate the Learning

Team Retreat, help the first year
learning teams through their formation
and development process, and serve as
mentors to first year students.
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